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REQUEST FOR QUALIFICATIONS 
CONSULTANT SERVICES FOR “FINDING HOME” STUDY 

This request for qualifications (RFQ) for Consultant Services for a “Finding Home” Study is issued by 
Otter Tail County. 

Issued: January 4, 2023 
Due Date: 4:00pm, January 31, 2023 
Primary Contact: Lynne Penke Valdes, Deputy Administrator 
Submission Information: Via electronic mail to cda@co.ottertail.mn.us 

SECTION I: PROJECT DESCRIPTION & TIMELINE 

“Finding Home” Study 

A key component of the Otter Tail County Long Range Strategic Plan is “Resilience”.  Resilience is 
defined as having the ability to respond, adapt, thrive, and grow from changing conditions and realities 
across a range of systems.  Having a home is fundamental to resiliency and the foundation for people 
to thrive. Unfortunately, due to a variety of factors, individuals and families experience destabilizing life 
events that cause difficulty maintaining and/or finding housing.  The information to be obtained from this 
study is critical to understand what happens when households search for and/or cannot find a place to 
call “home”.  

“Finding home” means a safe, stable place where people can live.  It can mean an apartment, a tiny 
home, a room, a townhome, or any place within a habitable structure. 

The purpose of this Request for Qualifications (RFQ) is to select a qualified partner to conduct a study 
on the experiences of people attempting to find affordable housing in Otter Tail County.  Otter Tail 
County seeks to better understand the process of how individuals and families find/do not find housing 
in the county as well as understand the various organizations that they may contact in the process. 
Ultimately, the county is seeking this information so that it can serve individuals and families better and 
identify strategies to better connect people with housing opportunities.  

Project Description 

A. Background Information: Otter Tail County is committed to addressing the lack of an
adequate housing supply and creating a robust housing continuum to serve existing and future
residents. With vacancy rates at an all-time low in the rental market and housing costs at an all-
time high in the owner-occupied market, Otter Tail County wants to better understand the
experiences that people encounter to “find home”. Other jurisdictions are using various forms of
“housing navigation” (connecting people to housing opportunities), but it is prudent to obtain the
expertise from people with lived experience as well as information from community
organizations, public jurisdictions, employers, schools, and many other entities in the county.
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B. Desired Outcome: First, Otter Tail County is seeking a qualified partner to create an
engagement plan to find out what people experience when they are seeking housing in the
county, including the community organizations or other entities that are encountered along the
way.  What are the circumstances around why people are seeking housing? What are the
barriers to finding housing? What works well?  What does not?  Second, to produce a written
report summarizing a) the outcomes of the engagement plan, and b) the recommendations that
would improve the likelihood of finding housing and as quickly as possible.  What needs to be
done?  Who would be involved? What resources are needed?

C. The Otter Tail County Housing Team (OTC Housing Team): The OTC Housing Team
consists of representatives from various county departments, including but not limited to Human
Services, Probation, the Community Development Agency (CDA) and the Housing and
Redevelopment Authority (HRA).  The role of the OTC Housing Team is to facilitate the RFQ
and Contract for Service process to complete the “Finding Home” study.  Team members will
review the RFQ responses, select the proposed partner, review the partner’s proposed Contract
for Service, and make a recommendation to the County Board.  Once approved, the selected
partner will meet regularly with the OTC Housing Team (as mutually agreed) during the course
of the study process.  The OTC Housing Team will also review and comment on drafts of the
final report and will authorize the final draft to be presented to relevant boards.

D. Services to be Provided: The selected partner will:

• Identify engagement participants and create a multi-method engagement plan (the
“Engagement Plan”)

o The selected partner will participate in identifying the proposed engagement
participants, including but not limited to people with lived expertise, community
organizations, culturally specific organizations, public jurisdictions (schools, cities,
etc.), private entities (employers) and other entities as may be determined in
consultation with the OTC Housing Team.

o In addition, it is anticipated that there will need to be several different engagement
tools to obtain feedback from various participants.

o The selected partner is expected to create the Engagement Plan, which will be
reviewed with the OTC Housing Team before implementation.

• Conduct the Engagement Plan
o The selected partner will implement the Engagement Plan.

• Reporting
o The selected partner will attend in person/virtual meetings and/or provide regular

reports to the OTC Housing Team as determined during contract negotiation.
• Prepare a final report

o Prepare a final report addressing the “desired outcomes” in Section I.B. of this RFQ
and any additional information requested by the OTC Housing Team.

General Timeline 

• Request for Qualifications issued: Tuesday, January 4, 2023
• Responses due: 4:00pm, Tuesday, January 31, 2023
• OTC Housing Team selects recommended partner: Wednesday, February 15, 2023
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• Approve Contract for Services by Otter Tail County Board: Tuesday, February 28, 2023
• Schedule study progress meetings with OTC Housing Team (based on selected partner

proposal)
• Present findings to County Board and at joint meeting of HRA and CDA Boards (timing to be

determined)
• Prepare and issue Final Report (completion date to be determined)

SECTION II: EVALUATION CRITERIA & INSTRUCTIONS 

Evaluation Criteria 

Submissions will be evaluated against the following criteria: 

• Type and level of qualifications of the individuals who will perform the requested work as
outlined in Section III of this RFQ.

• Depth of experience of the individuals who will perform the requested work as outlined in
Section III of this RFQ. Quality of the written responses in Exhibit A that demonstrates a
thorough understanding of the desired outcome of the “Finding Home” Study.

• If determined necessary, the quality of interviews with potential partners
• Outcome of reference contacts.

The OTC Housing Team reserves the right to reject all responses. 

Instructions to Respond to the RFQ 

• Complete all sections of Exhibit A and submit via email to cda@co.ottertail.mn.us by 4:00pm,
Tuesday, January 31, 2023.

o Additional relevant information may also be attached.
• Questions regarding the RFQ can be submitted via email to cda@co.ottertail.mn.us by

12:00pm, Friday, January 27, 2023.
• The OTC Housing Team will notify the selected partner on or before 4:30 p.m., Wednesday,

February 15, 2023.
• The Selected Partner will prepare a Contract for Service and submit it to the OTC Housing

Team by 12:00 pm, Tuesday, February 21, 2023.
• The Contract for Service will be presented to the County Board for review and approval on

February 28, 2023.

SECTION III: QUALIFICATIONS & EXPERIENCE 

Qualifications and Experience 

In the spaces provided in Exhibit A, describe your experience and length of service with each of the 
following: 

• Creating and administering multi-method engagement plans to individuals, groups of individuals
and/or community wide entities.
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• Engaging or working with a variety of populations of different cultures, incomes, and 
backgrounds.

• Engaging people with lived expertise regarding housing instability or homelessness.
• Administering or working with various housing and human service programs, federal, state, 

county, or other housing/service-related programs.
• Creating and maintaining relationships with private residential property owners, community 

organizations, employers or other entities affected by housing/service programs.
• Researching and analyzing the strength and weaknesses of various housing and/or social 

service systems.
• Recommending new strategies, processes, or systems to address the positive and negative 

dynamics of housing/service systems.
• Creating and implementing housing program systems, program development and deployment.

Knowledge  

In the spaces provided in Exhibit A, describe your knowledge of: 

• Best practices in community engagement.
• Housing navigation systems or processes that connect people with the services and housing

they need.
• Current housing challenges in Otter Tail County.
• Current industry guidance regarding fostering the connections between housing instability and

homelessness, mental health, food, and financial security issues.
• Other successful housing initiatives where you have been most successful.

SECTION IV: TERMS & CONDITIONS 

Selected partner will be considered an independent contractor and will not act as Otter Tail County’s 
agent, nor shall be deemed an employee of Otter Tail County for the purposes of any employee benefit 
programs or be deemed an employee of Otter Tail County for purposes of income tax withholding, FICA 
taxes, unemployment benefits, workers compensation benefits, or otherwise. Selected partner shall not 
enter into any agreement or incur any obligations on Otter Tail County’s behalf or commit Otter Tail 
County in any manner without Otter Tail County’s prior written consent. 
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EXHIBIT A 

RESPONSE FORM: REQUEST FOR QUALIFICATIONS – “FINDING HOME” STUDY 

Applicant Information 

Individual/Company Name: ____________________________________________________________ 

Primary Contact Person: ______________________________________________________________ 

Email: ___________________________________            Phone: _____________________________ 

Business Address: __________________________________________________________________ 

City: _____________________________         State: _________     Zip Code: __________________ 

Years in Business: _______________     Chief Officer of Business/Entity: _______________________ 

Qualifications and Experience 

In the spaces provided, please respond to each of the items below providing an example of previous 
work completed. 

Describe your experience and length of service with: 

Creating and 
administering multi-
method engagement 
plans to individuals, 
groups of individuals 
and/or community wide 
entities 

Engaging or working with 
a variety of populations of 
different cultures, 
incomes, and 
backgrounds 

Engaging people with 
lived expertise regarding 
housing instability or 
homelessness 
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Administering or working 
with various housing and 
human service programs, 
federal, state, county, or 
other housing/service-
related programs 

 

Creating and maintaining 
relationships with private 
residential property 
owners, community 
organizations, employers 
or other entities affected 
by housing/service 
programs 

 

Researching and 
analyzing the strength 
and weaknesses of 
various housing and/or 
social service systems 

 

Recommending new 
strategies, processes, or 
systems to address the 
positive and negative 
dynamics of 
housing/service systems 

 

Creating and 
implementing housing 
program systems, 
program development and 
deployment 

 

Describe your knowledge of: 

Best practices in 
community engagement 
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Housing navigation 
systems or processes that 
connect people with the 
services and housing they 
need 

 

Current housing 
challenges in Otter Tail 
County  

 

Current industry guidance 
regarding fostering the 
connections between 
housing instability and 
homelessness, mental 
health, food, and financial 
security issues  

 

Other successful housing 
initiatives where you have 
been most successful 

 

 
Professional References 

Please provide 2 professional references that can speak to your qualifications and previous work. 

Reference 1 Name: 
Email: 
Phone Number: 
Reference Description: 

Reference 2 Name: 
Email: 
Phone Number: 
Reference Description: 
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