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Successful Single Sort in Small Towns

2017 MPCA Environmental Assistance Grant

By providing 96-gallon single-sort recycling canisters to replace existing curbside source-separated recycling 
for residential, multi-unit housing complexes, and businesses in the cities of Fergus Falls and Perham, Fergus 
Falls increased their recycling by 47% within 7 months while decreasing their garbage by 7% and Perham 
increased their recycling 78 percent within 11 months of implementing the program.

Outcomes

1. Fergus Falls increased their recycling tonnage by 332 tons (a 47% increase) and decreased their 
garbage generation by 370 tons (a 7.5% decrease) since introducing their single-sort system on 
October 1, 2017.

2. Perham increased their recycling tonnage by 63 tons (a 78% increase) since introducing the single-sort 
program on July 1, 2017. On average, 59% of the households in Perham are using the Single-Sort 
program.

3. Fergus Falls saw an increase in participating households of the recycling program by 43%. Prior to 
introducing the single-sort program, approximately 4,400 households participated on a monthly basis, 
while since October 1, 2017, 6,300 households are participating on a monthly basis.

4. Perham saw an increase in participating households of the recycling program by 107%. Prior to 
introducing the single-sort program, approximately 528 households participated on a monthly basis, 
while since July 1, 2017, 1,095 households are participating on a monthly basis.

5. Fergus Falls saved over $33,500 on their garbage tipping fee reducing the amount of waste going to 
either the waste-to-energy facility in Perham or the landfill and instead recycling them in just 7 months.

6. While we don’t have comparable numbers for garbage collection in Perham, the increase of 63 tons of 
recycling means they are saving over $6,000 on their garbage tipping fee in one year.

7. Overall, the two combined city single-sort programs are sending nearly 400 more tons of recycling to 
end market, which is an increase of nearly 50% of what they were doing before. The objectives of the 
program were met.

8. 6000 96-gallon containers were purchased and distributed to households – 1000 went to Perham and 
5000 went to Fergus Falls. The total cost for the 6000 bins was $298,870. The bins are in excellent 
condition and are owned by each respective city.

9. Metrics were established for tracking the amount of recycling generated in each city before and after 
the new single-sort system was established. We worked with the City of Fergus Falls and Steve’s 
Sanitation in Perham to create baseline data, and then collected data and reported monthly.
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10. Steve’s Sanitation, who picks up recycling in Perham utilizes software on their truck to track when bins 
are picked. The City of Fergus Falls keeps track of bins that are picked by a hand counter.

11. The Otter Tail County Solid Waste Department Public Information & Education Officer coordinated and 
led efforts with each city for roll-out of the new program and used print, radio, and social media to 
education residents.

12. Environmental benefits included 433 tons of materials being prevented from entering the waste stream. 
1,829 tons of CO2 emissions were prevented due to recycling which is the equivalent of 4,700 cars 
taken off the road. 

Lessons Learned

1. Processing single-sort recycling at the Fergus Falls MRF proved to be a challenge as we weren’t 
expecting to see such a large increase in recycling. We are working toward solutions to process more 
recycling at the Fergus Falls MRF but are currently trucking recycling to a facility in the Twin Cities.

2. We were not able to compare garbage generation in the City of Perham before or after the single-sort 
program was implemented because of several challenges. Steve’s Sanitation collects garbage in the 
city, but also collects from businesses and non-city residents at the same time. Steve’s also switched 
trucks a month before the single-sort program was implemented and that led to route changes as well. 
It would be helpful to track all of this data all the time.

Sustainability Plans

1. Continue work with multi-unit complexes in both cities to make single-sort recycling to all city residents.

2. Create opportunities for more businesses to participate in single-sort recycling.

3. The tonnage amounts will continue to be evaluated to see the impacts the program has on recycling 
and solid waste generation.

4. Expand single-sort recycling to more parts of Otter Tail County.

5. Expand/retrofit the Fergus Falls MRF to process more single-sort recycling locally.

The Solid Waste Department of Otter Tail County would like to thank the State of Minnesota and the Minnesota
Pollution Control Agency for providing the funding for this project. Several entities and the environment 
benefited from this funding. 

Respectfully submitted by: Zach Fjestad, Assistant Solid Waste Director, OTC
June 27, 2018
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