
Otter Tail County 
Public Works Committee Meeting 
Phelps Mill Fish Passage Project 
County Commissioners’ Room 

Government Services Center, Fergus Falls, MN 
10:15 a.m. – Tuesday, August 14, 2018 

 
Erik Jones, Houston Engineering, began discussion of the Public Works meeting at 10:15AM. The meeting began with 
introductions and passing around of a sign-in sheet (see attached). The following individuals representing the County, 
DNR, and Houston Engineering (Project Engineer) were in attendance: 
 
County - 
 
Commissioners  Wayne Johnson – Second District 
 Lee Rogness – Fifth District 
 
County Administrator John Dinsmore 
County Engineer Charles Grotte 
Public Works Director  Rick West 
Land & Resource Chris LeClair 
 Kyle Westergard 
 
MN Department of Natural Resources -  
 
 Luther Aadland 
 Howard Fullhart 
 Amanda Hillman 
 Neil Haugerud 
 Julie Aadland 
 
Engineer (Houston Engineering) Erik Jones 
 Ted Rud 
 
In attendance from the public and signing the attendance roster were the following individuals: 
 
Tom Hintgen – Correspondent for area weekly newspapers. 
 
Erik Jones started the meeting by going through the August 14, 2018 Technical memo.  The dam has three overtopping 
sections:  the weir closest to the mill is the “flume”, the area between the two piers is the “spillway”, and the area 
between the west pier and the west abutment is the “sluiceway”.  The design of Options 1 through 3 were discussed 
individually along with their respective opinions of probable cost.  Option 1 involved a rock fishway that included the 
sluiceway and spillway sections of the existing dam.  Option 2 included a rock fishway in the sluiceway section of the 
dam.  Option 3 was a hybrid option that included a rock fishway that include the sluiceway and ½ of the spillway section 
of the dam.  The major change in the design from previous renditions was the inclusion of sheetpile to address potential 
seepage.  Exact design of the sheetpile wall will be finalized after a geotechnical investigation.  Then Jones reviewed 
Table 1 from the Technical memo summarizing the pros/cons of the various alternatives. 
 
Recreational opportunities were discussed by the group.  Luther Aadland suggested that flat areas could be incorporated 
in future design to enhance fishing and provide kayaking access. 
 
There was some discussion on project funding.  Amanda Hillman indicated that the Phelps Mill project is currently their 
top priority for Lessard-Sams Outdoor Heritage Fund funding. 
 
Consensus of the group was that Option 1 was the preferred alternative.  Commissioners Rogness and Johnson both 
emphasized that they wanted the option that had the greatest potential for protecting the mill and also provides the most 
desirable level of fish passage, which Option 1 provides. 
 



Commissioner Johnson indicated that they would have the County’s technical staff review the memo and bring their 
recommendation back to the full Board at an upcoming meeting. 
 
The meeting ended at 11:00AM.  


