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LONG-RANGE STRATEGIC PLAN
ELEMENTS UNDER CONSIDERATION INCLUDE

LAND USE 

Goals, policies and strategies related to the areas where 
the County maintains land use authority, including 

subsurface sewage treatment systems, shoreland areas, 
other shorelands, and floodplains.

PUBLIC INFRASTRUCTURE

Goals, policies and strategies that provide the basic 
framework for development of County infrastructure 

planning, such as the movement of goods and people, 
disposal of waste, access to public utilities, etc. This 

domain includes, but is not limited to, the 2014 
Transportation Plan.

ECONOMY (HOUSING, BUSINESS RETENTION AND  
EXPANSION, RECRUITMENT, EDUCATION) 

Goals, policies and strategies to ensure that the County 
develops in an economically sustainable manner and to 

ensure that growth provides places for a diverse group of 
new and future residents to live 

RESILIENCE (SAFE, HEALTHY AND  
LIVABLE COMMUNITIES, DIVERSITY)

Goals, policies and strategies that maintain the 
county’s identity, high quality of life, and access to a 

healthy lifestyle for current and future residents. A key 
factor in this effort is ensuring resilience through the 

County’s ability to react, adapt and thrive in the face of 
environmental, social, and economic changes.

NATURAL RESOURCES

Goals, policies and strategies to protect, preserve, and 
enhance the county’s resources, including agricultural 

land, forests, surface water and groundwater, recreation 
and open space, scenic areas, and significant historic and 

archeological sites.

PARKS AND TRAILS

Goals, policies and strategies related to current and future 
public infrastructure and investments within the County, 

including parks, trails, and other public amenities. This 
infrastructure is a key component of the quality of life for 

residents throughout all areas of the County. 

The Long-Range Strategic Planning effort is aimed at capturing residents’ desires for the future.         



MAJOR GOALS

The long-range strategic planning process for Otter Tail County has three major goals:

1. Provide an opportunity to engage with residents and stakeholders to understand current opportunities and 
concerns. 

2. Review existing county systems (natural resources, housing, etc.) and opportunities and challenges for the future.

3. Develop a vision and goals for the future of Otter Tail County that can be used as a tool for future decision making. 

The resulting Otter Tail County Long-Range Strategic Plan will provide a document that outlines strategies for  
growth and preservation of various strategic planning elements (i.e., economic development, transportation,  

asset management, etc.) based on input from County residents and stakeholders.

STUDY PROCESS

The long-range planning process will follow a four-step process that is guided by a  
Project Management Team (PMT) and Study Review Committee (SRC), as described below.  

1. The initial stages of the planning process include data collection efforts to understand existing conditions and 
historic trends.  Public engagement during this step will provide a review of the opportunities and concerns of 
residents and stakeholders. The input gathered during this step will define the specific elements that will be 
reviewed throughout the process. 

2. Goals and policies will be developed based upon the input and data collected in the first step.  These goals will 
guide the research efforts and strategy development of the specific plan elements. 

3. Strategic planning efforts will be studied during the third step of the process.  This will include an analysis of 
specific plan elements as defined by public input and will inform strategies to guide future decision making.  

4. The final step includes the development of the planning document.  Public engagement efforts will be facilitated 
to review the findings of the draft plan prior to finalization
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ABOUT THE STUDY


